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In compliance with the Open Meetings Act, Public Act 267 of 1976, as amended, (MCL 
15.264), and State of Michigan Governor Gretchen Whitmer’s Executive Order 2020-
154, to hold City Planning Commission meetings electronically: 

 
CALL TO ORDER 

 
Chairperson Robbins called the meeting to order at 7:03 p.m. and presided over 

the Pledge of Allegiance.   
   
ROLL CALL       
 
 PRESENT  

Graham Cousens, David Frankel, Mayor Aron Lorenz, Ed Robbins, Jim Smith 
Pete Shelters,  
 
EXCUSED     
 
ABSENT 
William Brundage 
     
ALSO, PRESENT John Martin, City Manager; Dennise Dryden, Recording 

Secretary; and Jill Bahm & Eric Fazzini, Planners from Giffels-Webster 
 
 

APPROVAL OF AGENDA 
 

MOVED by Cousens, seconded by Frankel, to approve the agenda as submitted. 
 

YES: All          NO:  None      Motion Carried  
 

 
APPROVAL OF MINUTES 
   

MOVED by Cousens, seconded by Shelters to approve the Regular Meeting 
minutes of September 1, 2020, as submitted. 
 

  YES: All  NO: None   Motion Carried 
 
 
MEETING OPEN TO PUBLIC FOR BRIEF COMMENTS 
 
Chairperson Robbins opened the meeting for public comment.  
 
There were 19 guest in the meeting.   
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There were no comments.  
 
 
      MP-005-2020 
Master Plan Discussion 
 
Planner Bahm shared three things for discussion, the business survey results, virtual 
open house and smaller groups or one-on-one by Planning Commission members help.  
Bahm would like to give options for residents to participate.  With the pandemic she 
knows not all would be comfortable with in-person gathering.  She discussed public 
engagement and being surprised more residents haven’t participated after a great 
number showing for Whitfield property.  She was glad to see more tonight and would 
like the level of engagement to be proactive instead of reactive.   
 
Fazzini presented how a virtual open house could work.  This is a draft, and they are 
looking for feedback from Planning Commission members.  There are tabs for different 
topics on the Master Plan.  It is interactive.   
 
Smith suggested the font be larger for those with aging eyes.      
 
Frankel suggested making a recording of the open house at the Community Center to 
incorporate with this virtual website.  This way people get a better understanding with 
explanation and discussions.  Bahm stated maybe they can do an overview of the open 
house.  She explained this is just a snap shot of the Master Plan and discussions from 
past meetings and let people know they can get those minutes or recordings from prior 
meetings.  Robbins agreed a short video to watch included with the data, is needed.  An 
explanation of why, where it can lead, and how it fits. All of Planning Commission 
agreed this is needed.  Frankel also feels a contact name and email for resident to be 
able to add comments or suggestions should be added to the presentation/site.   
 
Lorenz asked to include the amount of vacant spaces on Orchard Lake Road in relation 
to the market study.  He asked what the regulations are for an elevator for 2-3 story 
building.  He doesn’t feel 2-3 story building can be called luxury if it doesn’t have an 
elevator. Bahm stated they can look into this.  Smith feels people need a visualization of 
what something could look like, the structure, and the area, etc.  Some of the pictures 
they have wouldn’t fit in Sylvan.  Bahm agreed they can mention that or say, this is 
where something like this could work in Sylvan.   
 
Bahm presented the results from the business survey; there were 14 participants. There 
was discussion on the residential survey and that people outside the community 
participating. Also, it needs to be mitigated better so people can’t submit answers 
multiple times. Bahm stated they could require a password but that would be difficult.  
She is not sure with multiple times submitting because what if there are two people in 
the household and they both use the same computer, same I.P. address.  She is not 
sure how that would work.   
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A meeting tool kit was discussed for facilitators to use to hold meetings.  Planning 
Commissioners agreed they were interested in helping with meetings.  Lorenz feels the 
facilitator needs to have zero bias.  Bahm agreed you have to try to not steer the 
conversation.   
 
Lorenz asked what is Giffels-Webster’s vision for Orchard Lake Road.  They are the 
experts, as the Planners for the city.  They could use their ideas as a measuring stick.  
Bahm replied, they tend not to do this.  They can show walkable community ideas.  
Lorenz stated Giffels-Webster has the resident’s survey results.  He would like them to 
advise what is the best use of the area for Whitfield.  The community needs their 
expertise to draw from.  Bahm stated this is your community plan.  They need Planning 
Commission to provide what you think, and they can make suggestions on how to get 
there.   
 
Robbins feels the Master Plan is a huge concept and it needs to be broken down into 
smaller topics such as OLR, trail, residential, lake, and the Community Center.  Seek 
feedback for those. 
 
Frankel would like to see models from other small communities and what their master 
plan’s look like.  He also noted Zoom allows breakout rooms in the meetings.  You can 
have one big room and several breakout rooms.   
 
Smith feels parks and lake access is critical to look at, with maintenance and how to 
enlarge.   
 
Bahm stated they can clean up somethings based on what was said tonight and then 
they will send it out to Planning Commission to look at.  Bahm would like to get together 
with Martin, Robbins and possibly Cousens to discuss the small group meetings and 
how to handle them.  They won’t go any further in development until they all meet again.  
She acknowledged she saw all the good comments in the chat and will use these too.  
Residents can also email Martin with their comments and keep the conversation going.   
 
Lorenz asked how the out come of the small group meetings will be documented?  
Bahm stated the materials would be incorporated into the Master Plan just like all the 
other public input does.   
 
 
CITY MANAGER/COUNCIL COMMENTS 
 
Martin shared he is working on a zoning question in the I-1 district to see if it is 
allowable to store vehicles in enclosed buildings. He doesn’t believe this is allowable 
use currently but is discussing it with Bahm.  He will be bringing something to Planning 
Commission next meeting.  Martin discussed future meetings and the Supreme Court 
decision on Governor Whitmer’s extended executive orders with the pandemic.  This is 
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still an opinion and not an order yet.  Attorney’s are working on what will be allowed in 
the future.  It was under her Executive order that meetings could be held electronically.  
He is assuming the study session on Thursday will be held electronically, but he is 
unsure about next week’s City Council meeting.  City Hall will keep everyone informed.   
 
Scope of Master Plan discussion tonight was very good.  We’ll keep on working on how 
we will reach out to more residents.   
 
Martin addressed Telegraph property at James K.  A fence is scheduled to be installed 
and is still working on trees.  It looks like MDOT will not allow a berm. 
 
Lorenz thanked all the residents for attending tonight.  He feels it is very important that 
they do, and they need the feedback.  This is why the Whitfield property ended up being 
zoned C-2.  Planning Commission and City Council listened to the residents on not 
allowing apartments.  The PUD allows rowhouses and townhomes and this is a 
testament that City Council and Planning Commission has been transparent and 
listening to the residents.   
 
 
PLANNING COMMISSION COMMENTS 
 
Smith is excited to see more people viewing the meeting.   
 
Cousens stated it great seeing this number of attendees.   He shared he has always 
admired this group and their ideas.  It is an honor to work them all.  Also with Bahm and 
Fazzini.  He noted he setup a Zoom help session and Meg Morley helped him with this.  
Cousens thanked Morley.   
 
Shelters felt a lot was said tonight and good conversation. 
 
Frankel shared he contracted the COVID virus and was in the hospital for a number of 
weeks and is still recovering.  He thanked everyone for reaching out to him and his wife, 
Sally Segal. She is running for City Council and in keeping with transparency, if she 
wins the election he will resign from Planning Commission even though they have 
spoken with Martin and it is not a conflict of interest.  He is also an alternate on the 
Zoning Board of Appeals and would appreciate continuing on it.  He thanked everyone 
for a productive meeting.   
 
Robbins shared meetings happen and sometimes things move quickly.  They have to 
remember to be transparent and get everyone’s input.  We want input and it will 
continue to be a theme of Planning Commission to get that input.   
 
Robbins opened the meeting again to the public. 
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Deb Hurley hopes the board will consider the east shore residents.   She loves the 
community.  She stated the Telegraph land was cleared out two years ago and again 
this year it was totally cleared.  It needs to be put back how it was.  She knows it can’t, 
but wants that privacy, quietness and their values have been hurt by this clearing of the 
property.  She feels it shouldn’t have happened.   
 
James Shaw echoed Hurley’s comments.  His wife’s kayak was stolen right away when 
the property was cleared out.  A chain link fence won’t help with sound and trees are a 
maintenance issue and could die.  He feels their voice is not heard.   
 
 
ADJOURNMENT 
 
 MOVED by Lorenz, seconded Frankel, to adjourn the Planning Commission 
meeting. 
 
 YES: All  NO: None  Meeting adjourned at 8:40 p.m. 
 
 
      __________________________________ 
      Dennise Dryden, Recording Secretary 
 
      _________________________________ 
      Jim Smith, Planning Commission Secretary  


